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On the Cusp

“It’s not the strong or most intelligent that survive,
it’s those that evolve”.
Charles Darwin, Origin of Species.

TARG is evolving. There was time when Amateur Radio
Clubs were fiercely independent based on a localised
monthly club meeting structure. That has changed.
Clubs, Amateur Radio or otherwise, only survive if they
adapt in a way society has moved on. People have less
money, less time and are reluctant to travel. Let’s look at
what TARG is doing is keep up.

Firstly, putting the meetings online has retained
members who would have otherwise left. Not everyone
can attend a physical meeting either because of
distance or health reasons.

Secondly, we have made greater
use of Social Media and not relied
just on the newsletters and Website.
This month we have just launched
our BlueSky account (banner at top
of this page will be updated)

@gx0trg.bsky.social, (members of Blue Sky)
https://bsky.app/profile/gx0trg.bsky.social (for non-
blue sky members).

Thirdly, starting with our first meeting in January, we are
to trial new premises in Wickford. Most TARG members
don’t live on Canvey Island anymore and Wickford is far
more convenient.

Fourthly, we have established a really good working
relationship with several other forward thinking clubs in
the area. Already in 2024 we have had several joint
fields days and attended each other's Christmas
meetings.

Fifthly, we consulted the membership by email and in
person and produce a draft revised Club Constitution to
bring it right up-to-date; to be voted on at the first
meeting in January.

Sixthly, we have reintroduced bespoke training in the
form of mentoring and support on a one-to-one basis as,
in reality, most candidates do basic theoretical training
online and the RSGB exam is online.

Seventhly, a significant shift towards arranging field
days to engage the public and do real radio operations
rather than just talk about it in a classroom environment.

Networking

TARG has met with
Acorns, Essex CW,
SEARS and LEFARS.
We gave an extra
donation to the Essex
Repeater Group.

The photos show events
where club members
attended each other’s
Christmas meetings.

Operating together.

///admire.files.looks & o

New Premises

Our first meeting of 2025
will be at 8pm on 10"
Jan (not the First Friday
as it is too close to the
New Year).

Trident Medical,
Unit 9,
%, ] Brocks Business Park,
o o Hodgson Way,
o Wickford. SS11 8YN
/lladmire.files.looks

The meeting will include the Constitution EGM and the
non-radio related talk this year is:
“Solar Observation and Imaging”

2024 is not Over Yet

Thank you to new Committee Member Steve G40OCP
who is our new official Net Rota Organiser. These nets
happened almost every week and are held on both
GB3DA for local listeners and via international DMR
digital on the 3" Fri of the month. NB. If you don’t have a
DMR compatible rig, no problem — you can download
the Droid Star App on your phone, just ask how.

Following another TARG tradition, there is our usual
informal meeting at 10am at Two Tree Island on Boxing
Day taking advantage of the bracing salt water to wake
us up and help propagation. ///bigger.richer.cafe (but,
FYI, there’s no café there, so bring your own food and
drinks). Happy Christmas.
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